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CRANBURY FREE PUBLIC LIBRARY
BOARD OF TRUSTEES

MEETING NOTICE - DATE AND LOCATION ANNOUNCEMENT

The Retreat of the Cranbury Public Library Board of Trustees
will be held Saturday, February 26, 2022 at 9:30 to
11:00 a.m. online via Zoom.

Join Zoom Meeting ID: 567 867 8283 Passcode: 98765

https://us02web.zoom.us/i/56786782832pwd=enIXRGRsUGkxSNNsUORTOTBIb2dTdz09

AGENDA

Saturday, February 26, 2022 at 9:30 to 11:00 a.m.
online via Zoom.

Welcome and work session agenda:
9:30 Review of 2021 Operational Goals and set 2022 Operational Goals - MM
9:45 Review of 2021 Board Goals and set 2022 Board Goals - KV
10:00 Welcome Foundation Board and introductions- KV and JD
a) Expectation: Propose collaborative efforts for this important year.
b) Propose three committees
1. 325th Cranbury Celebration, including time capsule, working with township committee,
and CHPS
2. Programming ideas, community engagement, and library events — work under
Marilynn Mullen, and staff direction
3. Ribbon Cutting and opening ceremony
10:20 Open discussion about what we would like to see at the Opening Celebration of the new
Cranbury Pubilic Library.
10:55 Retreat summary KV
11:00 Adjourn

The Cranbury Press, Home News Tribune and the Trenton Times were designated as the
official newspapers. 1/3/11



